
Photo	is	for	illustrative	purposes	only.		
Any	person	depicted	in	the	photo	is	a	model.

Comprehensive	Centers	
Regions	18	&	19

Distance	Education
with	a	Focus	on	the	
Pacific	Context

May	28,	2021
1:00	PM		HST

Module III:
Designing and Implementing 

Curriculum in Distance Education



Agenda

Welcome

Sign	In:		SHEET

Getting	to	know	everyone

Overview

Designing	and	Implementing	Curriculum

Questions	and	Answers



Housekeeping

Note:	This	session	is	being	recorded.	The	recording	and	PowerPoint	
will	be	made	available	after	the	session.

Use	the	chat box for	
questions,	comments,	
and	to	participate	in	

activities.

Please	remain	on	mute
when	you’re	not	

speaking.	Click	unmute
when	you	want	to	

speak.

Share	your	
Reactions	

throughout	the	
presentation.



Getting	to	know	us



Dr. Mike Menchaca is a professor
in the Department of Learning
Design and Technology, University
of Hawai‘i at Mānoa specializing in
distance education. He conducts
research on e-learning, technology
integration, and social justice with
technology. He has been teaching
online since 1997. In his spare
time, he likes to spend time with his
family, travel, and play Scrabble.

Mike	Menchaca,	Ed.D.



Catherine	Acera-Cabrera

Catherine Acera-Cabrera is an 8th Grade Math Teacher at Francisco M.
Sablan Middle School, Saipan, CNMI. She has been an educator with
the CNMI Public School System teaching for eighteen years and
counting. Her experience includes teaching at the elementary, middle,
and college level. She is an active member of the CNMI PSS
Instructional Technology and Math Learning Community. Her
experience in teaching online classes started in July 2014 at PSS
Educational Technology the CNMI PSS and has been a trainer of new
and aspiring distance education teachers. In addition, she was an
adjunct instructor for four years for the Northern Marianas College,
Saipan. She started in Fall 2014, taught the math methodology and the
educational technology courses for NMC School of Education. She
participated in the Project Lead the Way (PLTW) training for trainers.
She is a mother, a daughter, a sister, a friend, and an avid learner. She
has three beautiful kids Caleb, Calen, and Cayli, and a supportive and
loving husband. In her spare time, she and her family enjoy going to the
beach, paddling and traveling.



Michelle	Taisacan
My name is Michelle Taisacan and I am a classroom teacher. I first
went into teaching with the mindset that everyone can learn, and I
still firmly believe that is true. Effort needs to be given on both
ends--from the teacher and the student. I've taught mathematics at
Marianas High School from 2007 until present. I started my first
year teaching with all my classes as Algebra 1 but now I teach a
variety of math subjects including Geometry, Algebra 2, AP
Calculus AB and AP Statistics. My brain craves for a difference in
teaching and learning topics throughout the day.

Education Background
1998-2002 Graduated from Marianas High School
2002-2006 Received Bachelor's of Science in Mathematics at 

Eastern Oregon University
2006-2007 Received Master's in Teacher Education at Eastern 

Oregon University
2007-Present Continuing to receive life-long educational 

experiences through my career and life.
2021- State-Level Finalist for PAEMST

[PIC	HERE]



Getting	to	know	you



Summary

≫ Slightly	more	first	time	attendees	then	returnees	(52%	vs.	48%)
≫ Mostly	new	to	online	teaching	(nearly	70%	at	0–1	years)
≫ Mostly	K–12	teachers	(just	over	50%)
≫ Rest	an	even	distribution	of	administrators,	specialists,	and	higher	

education	



First	&	Second	Module	Evaluations



Most	Useful



≫ More	time	in	breakout	room

≫ Time	for	sharing	ideas

≫ More	tools	and	guides

≫ More	examples	and	discussion

≫ Strategies	for	young	learners

≫ Training	and	orientation	for	students

≫ Eventual	list	of	tools	and	strategies

≫ Diverse	learners

Recommendations	and	Interests



Thank	you!Chat	Discussion

WHAT	IS	PACIFIC	
REGION-
FOCUSED	
CURRICULUM?



≫Discuss	designing	and	implementing	curriculum

≫Review	frameworks	that	focus	on	culture	and	context

≫Explore	strategies	that	engage	locally

≫Review	master	teachers	distance	experiences

≫Understand	strategies	for	curriculum	design

≫Share	personal	experiences	and	strategies

Objectives:	Participants	will...



Thank	you!Mike	Menchaca
Connection	to	Culture

Distance Education is 
most effective when 
connected to culture 

and context



Culturally	Relevant	Education1,2

Focus	on:
1. Developing	students	academically



Culturally	Relevant	Education1,2

Focus	on:
1. Developing	students	academically
2. Nurturing	and	supporting	cultural	competence



Culturally	Relevant	Education1,2

Focus	on:
1. Developing	students	academically
2. Nurturing	and	supporting	cultural	competence
3. Developing	critical	consciousness



Culturally	Responsive	Teaching3



Culturally	Relevant	Pedagogy4



Culturally	Sustaining	Pedagogy5

1. Emphasize	value	of	multiethnic	and	multilingual	present	and	future



Culturally	Sustaining	Pedagogy5
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2. Overtly	sustain	linguistic,	literate,	and	cultural	pluralism



Culturally	Sustaining	Pedagogy5

1. Emphasize	value	of	multiethnic	and	multilingual	present	and	future
2. Overtly	sustain	linguistic,	literate,	and	cultural	pluralism
3. Explicitly	resist	monoculturalism	and	monolingualism



Best	Practices

Develop students 
academically

Nurture and 
support cultural 

competence

Develop critical 
consciousness

educate and engage 
in social justice issues

collaborative team 
projects with co-created 
artifacts

high expectations with 
appropriate scaffolding

assess transferable  
knowledge

foster student and 
instructor relationships 
with icebreaker and 
interactive activities

engage students in 
cultural based practices 

empower students by 
involving them in 
discussion choice 

use media to enrich 
relevancy and debate

use a scaffolded process



Effect	on	Student	Learners	

1. Increased	self-efficacy
2. Positive	cultural	identity	
3. Academic	performance



Examples:	Guampedia	Virtual	Field	Trips

All	images	used	by	permission	from	Guampedia



Guampedia:	Heritage	Sites



Guampedia:	Women	in	Guam	History



Guampedia:	Women	in	Guam	History



Guampedia:	Archeology



Guampedia:	Archeology



Guampedia:	Educator’s	Portal



Guampedia:	Lesson	Plans



Tool:	Custom	Media	with	Pixabay



Tool:	Custom	Media	with	Pixabay

Has	a	safesearch	mode	that	can	be	enabled	network	wide



◼A. Fairly easy

◼B. Kinda tough

◼C. The usual

◼D. Meh

Tools seem



Break



Thank	you!

Strategies	for	Designing	in	a	
Distance	Education	Setting ~~The capacity to learn is a gift; 

the ability to learn is a skill; the 
willingness to learn is a choice.~~ 

Brian Herbert
Presenter:	Catherine	Acera-Cabrera



Strategies	for	Designing	in	a	Distance	
Education	Setting	

1. Involve	the	learner
2. Collaborative	work	→	Group	work	→	Breakouts
3. Organize,	clear,	consistent	outline	→	Lesson	Plan
4. Reflect	and	Revise



Involve	the	Learner	- Student	Example



Involve	the	Learner	- Student	Example





Involve	the	Learner	- Student	Example



Involve	the	Learner	- Activity	Rubric



Involve	the	Learner	- Student	Video



Lesson	Plan	Example



Lesson	Plan	
Example



Lesson	Plan	Example



Teacher	Practices	for	Distance	Education

1. Be	present	at	your	course
2. Set	expectations	or	goals
3. Create	a	supportive	online	environment	for	

both	synchronous	and	asynchronous
4. Interactive	and	engaging	activities	that	are	

accessible	to	the	learners



Thank	you!
Bringing	the	Curriculum	
to	Life

Presenter:	Michelle	Taisacan

Asynchronous	vs.	Synchronous

It’s	the	teacher	that	
makes	the	

difference,	not	the	
classroom.

~Michael	Morpurgo,	Children’s	Book	Author



1. Know your learning management system 
and video conferencing platform

• CNMI:  

Blackboard Ultra; 
Blackboard Collaborate

• Others: 

Moodle / Google Classroom /
Edmodo; Zoom / 
GoToMeeting/ Google Meet

1. Collaborate with colleagues

Bringing the Curriculum to Life

Disclaimer:	This	is	not	a	product	placement



Goals and Objectives                         |         Main Resources to display/use           | Assessment Applications

Adapting Lesson Plans to Online Format: Asynchronous Sample

Changes	and	adaptations:	
LMS	Format	and	Discontinued	use	of	Javascript



Adapting Lesson Plans: Asynchronous Tool edpuzzle.com



Adapting Lesson Plans: Asynchronous Tool screencast-o-matic.com



Warm-up:

Adapting Lesson Plans to Online Format: Synchronous Sample



Screen-sharing                                    |                             Grouping                       |           Active Feedback

Adapting Lesson Plans to Online Format: Synchronous Sample



Real-time	Collaboration:
Breakout	Rooms
20	minutes	in	breakout	plus	
20	mins	to	share	with	everyone	
(elect	a	speaker)

How	did	you	make	the	switch	
to	online	learning?

What	worked?
What	didn’t	work?

Share	a	lesson	plan	or	talk	
story	about	what	you’ve	done



≫ There	are	lots	of	strategies	for	successful	distance	education

≫ Connecting	to	culture	is	critical

≫ Providing	voice	and	interactivity	is	also	important

≫ Adopt	and	adapt

Wrapping	Thoughts



≫ What	is	one	thing	you	might	put	to	practice	right	away?

≫ What	things	will	take	longer?

≫ What	do	you	want	to	ask	us?

Questions	



Resources
Evidence-based	practices
≫ Culturally	Relevant	Education	(link)
≫ Culturally	Responsive	Teaching	(link)
≫ Culturally	Relevant	Pedagogy	(link)
≫ Culturally	Sustaining	Pedagogy	(link)
≫ Guampedia	(link)

Images
≫ Unless	otherwise	specified,	all	images	are	creative	commons	zero	(CC0),	no	

attributes	required	including	presenter	provided	photos

In-presentation	References
1Aronson, B., & Laughter, J. (2016). The theory and practice of culturally relevant education: A synthesis of research across content areas. Review of Educational Research, 
86(1). 163–206. DOI: 10.3102/0034654315582066 Link
2Nakano, E. (2020). Supporting students taking dual credit distance learning courses in a rural environment. [Doctoral dissertation, University of Hawai‘i at Mānoa]. 
ScholarSpace. Dissertation
3Gay, G. (2018). Culturally responsive teaching: Theory, research, and practice (3rd ed.). Teachers College Press. Multicultural Education Series
4White, R., Cooper, K., & Mackey, W. (2014). Culturally relevant education and critical pedagogy: Devolution of hierarchies of power. Revista Internacional de Educación para la 
Justicia Social (RIEJS), 3(2), 123–140. Link
5Paris, D. (2012). Culturally sustaining pedagogy: A needed change in stance, terminology, and practice. Educational Researcher, 41(3), 93–97. DOI: 
10.3102/0013189X12441244. Link



Participant	Feedback	Form
Help us improve our practice by providing us with some 

feedback.



Contact	Information

≫ Michael	Menchaca	- mikepm@hawaii.edu
≫ Michelle	Taisacan	- michelle.taisacan@cnmipss.org
≫ Catherine	Acera-Cabrera	- catherine.acera-cabrera@cnmipss.org
≫ Lynette	Villagomez	- villagomezl@prel.org
≫ Eloise	Sanchez	- sancheze@prel.org
≫ Emerson	Odango	- odangoe@prel.org
≫ Melly	Wilson	- wilsonm@prel.org
≫ Hendrick	Cho	- cho@prel.org



Thank	you!



This	presentation	is	in	the	public	domain.	While	permission	to	reprint	is	not	

necessary,	publication	should	be	cited.	The	presentation	is	prepared	by	the	

Region	18	and	Region	19	Comprehensive	Centers	under	Awards	

#S283B190058	and	#S283B190050,	respectively,	for	the	Office	of	Program	

and	Grantee	Support	Services	(PGSS)	within	the	Office	of	Elementary	and	

Secondary	Education	(OESE)	of	the	U.S.	Department	of	Education	and	is	

administered	by	Pacific	Resources	for	Education	and	Learning.	The	content	of	

the	presentation	does	not	necessarily	reflect	the	views	or	policies	of	the	PGSS	

or	OESE	or	the	U.S.	Department	of	Education	nor	does	mention	of	trade	

names,	commercial	products,	or	organizations	imply	endorsement	by	the	U.S.	

Government.	©	2021	PREL.


